The Paddle

Don’t be caught up the Creek without one!

i
“The Creek™ 15 nsing!
www. thecreekisrising.com
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Introduction

Wel come to our vibrant artistic community! We aresoglad you are a part of our school. The
*Paddle” is designed to provide you with more information conceming Chestnut Creek School
of the Arts (CCSA) andto answer commaon teaching guestions,

ABOUT CHESTNUT CREEK SCHOOL QF THE ARTS

MISSION STATEMENT

Chestnut Creek School of the Arts preserves and promotes the cultural heritage of southwest
Virginia by fostering artistic and individual growth through classes in visual and performing arts,
both traditional and conternporary. By providing an environment and the resources conducive
tolearning, our goals areto: cdebratethevalue of art andtraditional music; improve arts
education; encourage cultural enrichment and creativity;, and promote economic devd opment,

VISION

The school is designed to provide a central setting in downtown Galax, where accomplished
artists and musicians can sharetheir skills and talents. By providing an environment and the
resources conducive to leaming, Chestnut Creek School of the Arts' goals areto

+ Communicatethevalue of art andtraditional music
« Improve arts education.

+ Encourage cultural enrichment and creativity,

+ Promoteeconomic development.

+ Preservetheheitaze of southwest Virginia,

The primary format is to offer weeklong andweekend workshops in a variety of media,
appealing toa national and international market, aswell as evening and daytime classes that
will appeal to local schoolchildren and other residents within easy driving distance. The classes
that arethe bhadcbone for programming are;

+ (Guitar, Fiddle, Banjo, Wandolin, Dulcimer
+ Painting, Drawing, Print-making, Paper Arts

«  lewelry Arts
+  GlassWork
+  Pottery

+ fAppalachian Dance




« Sculpture

+ Cwilting and Needlework

+  Fiber Arts (Felting, S pinning, Cyeing, Knitting, Crochet, Weaving)
+ [DryStoneStacking, Outdoor Kiln Building

+ Cutdoor Cocking

We welcome students of all skill levels and ages, from the professional to thecurous observer,
By developing our curriculum and teaching base, CCS A seeks to nurture individual growth. All
partidpants are encouraged to work and discover, to experiment and refine, andto develop
their own inherent ability to create.

HISTORY

2003 textile and furniture plants in southwest Yirginia were closing. The econamy in the regionwas
looking bleak. The City of Galax alone lost more than 1,200 jobs in a short period of time due to an
ecanotnic shift from yveste rday’s industrial and agricultural e conomies to the present day’s cre ative
ecaonorny. The reality of growing unemployment ina distressed regional economy stimulated the need
foreconomic diversification.

& bright idea bloomed from the passion of the gifted artistic Appalachian people to create an outlet
for art e ducation and to pass on their rich heritage to the future generations. The concept, Che sthut
Creek Schoal of the Arks (CCSA), grew out ofthe birth of the Crossroads [nstitute, a small-business
incubator, as an answerto the ared’s large artisan base and the public's demand for classe s inthe arts
and crafts. Armed with examples of how the arts play a role in the e conomic health of a cormmunity,
governme it officials from the City of Galax and the Arts Council of the Twin Counties formed a steering
com mittee to develop CCEA, January 2003,

The objectivesofthe projectwere to support re gional economic development; encourage activities
that diversify the economic base; enhance entrepre ne urial activitie s; develop a highly skilled,
corn petitive waorkfarce ) and provide fraining and technical assistance to citizens engage d in e conamic
development. $pecifically, CC5A wasconceived asthe vehice throughwhich the community could
develop acreative economy based on their assets, bath human and natural. By creating package sthat
include classes with all that thisarea hasto offer, the schoal not only builds upon community
development and collaboration, butit also focuses the appeal tovisiting and vacationing families of this
wery culturally and geographically rich area.

A feasibility study, done in Movernber 2004, made possible by aninitial grant from the Yirginia
Tobacoo Inde mnification and Cammunity Revitalization Commisdan, reveale d that anumbe rof area
artizanstravel intemationally to teach. 1fwe were able to tap into this talent, this study confirmed that
wee could attract out-of-towners and stimulate the local e conomy. Local artisan te ache ¥'s salaries, 60%
aof the classfees, would remain inthe local e conormy. Room and board from students and their
dznificant otherswould stimulate the local ecanamy. & sampling of classe s offere d in 2005 proved a

huge success, with students asfar away as Gainesville, FL, Bethe sda, 1D, Boone, MC and Martinsyille,




Radford and Laurel Fork, %&. The original premise had been proven correct,

Based onthe resultsof this feasibility study, CC54, as project of the City of Galax, was awarded
£300,000 frarm the Appalachian Re gional Commission (ARC). This grant award was matched by & local
anormous donor dollar for dollar, When a historic building inthe he art of town be came available, the
owner agreed to sell it below market value forthe purpose of corve tingit into an arts school. Asthe
project was being designe d, the City of Galax explored and elected to make use of histaric tae credits in
arder to close the zap between grant dallars available far construction and the actual construction
costs, wWith funding now available and anews home forthe school decided, two full-time podtions were
created, an executive director and assistant dire ctor, both em ployees of the City of Galax

Aowards

* Rising Star- Cominion Art5tars and Virginians for the Arts- of five in the state that best
demonstrates the ability to enhance communities, life our spirits and build a better guality of life

= President’s Avmard- VNIL “Best in Show” of all applicants through out the state based on our part of
the city of Galax's revitalization of the econormy- 2011

= Community Achievement Avard- VWL, based on our population- 2011

= Community Leadership Development Avard-BElue Ricdge Crest- 2011

= Horizon Avward Twin County Chamber of Commerce- 2005

Accomplishments

41,280,000 raisectto-date including cash, investments andin-kind donations

Crver six thou sand hours of wol unteer help covering the front desk alone (not counting thethousands
of hoursin festivals, events, fundraisers, committee and board work, etc.)

Welcomed over 15,000 visitors in main historically renovated building since February of 2010
Generated ower 85,000 in instructors fees since our inception

LEADERSHIP

Chestnut Creek School of the Arts [ CCSA) has two full time employees, two part time
employees, a 15-member board of directors, 23 advisory council members and innumerable
waonderful volunteers,

Chris Pollins-Shackelf ord, Director. Having studied sculpture since 1985 in such places asthe
University of Michizan, Parson’s in Paris, Corcoran School of Arts, and Virginia Commorwealth
University, she hastaught for over 20years in public schools, universities andtothisday at a
oraft schoaol much like what CCSA is modeled after. (Touchstone Center for Craftsin
Farmington, PA) Chris paralleled her artistic development with work in human resources,
program and community development and sales and training. Her career culminated as
founding Educational Programming Director at the lacksonville Center, located in Floyd, Virginia




in 2000, Shejoined CCSA in March of 2008 and considers this her life's work, Sheis responsible
for overseeing organizational infrastructure. partnership development and programming,

Board of Direcdtors. The 15-member Board of Diredors” purpose is to provide fundraising and
governance to the director in regards to establishing policy and procedu res, maintaining
financial livelihood, conducting business related the school’s mission, and promoting the school
in the larger community. The board is comprised of eight committees: education, development,
marketing, finance, facilities, volunteer, events and executive. The list of board and advisory
council members can be found at CCSA website ot wanw.chesthutereskarts .o,

Weinvite owr arlist —nstructors to join ourleadership team!
Plegse contact Ghs for more information (276) 236 — 3500 or chris@chestnutoreskarts.ong

FACILITIES
Chestnut Creek School of the Arts

Opening in 2010, our main facility is a historically restored bank located on the corner of Main
and Grayson streetsin downtown Galax, This facility festures eight studios, two offices, a grand
gallery, retail shop { The Dixon Vault), a break roomfktichen and four restrooms.

Kitchen Use A full size fridze and microwave are available for your use, Cur break room is
outfitted with full coffee service, necessary dishes and a tableto sit, rest, and eat. There
are sodas and hottles of water in the refrigeratars- 1 each honor code system. Moke
o] ot home!

Parking: Thereis four-hour street parking throughout downtown, limited (2 hr) parking in
the Grayson Street Parking lot, and all day parking available on the comer of CldTown and
Jefferson Street,

Oid Town Poltery Co-Operative
Located at 110 East Qldtowen 5t, Old Town Pottery (OTP) isa fullv-e quipped pottery studio and is the

hatne of all of CC5A"s ceramics programming asweell asthe OTP Co-op. Corap memberships are open to
the public and give members full access to the studio and all of itse quipment for a monthly fee. OTPis
also open o the 2nd e dhesday and last Friday of every month for Open $tudio Hours, inwhich the
public may come and use the facility with handson assistance for asmall fee.

The Rex Theatre
Located at 1135 East Graysan 5t, this 70vear old the ater ishome of Blue Ridgze Back Roads, alive Friday
night radio program an local WBRF. Crwned and operated by the City of Galax, the Rex continuesto




expand its offerings with wirtage movie nights, Saturday concerts and community plays. The Rexis also
available for special events. CCSA s proud to affer mary classes and events st the Rex, such as
Appalachian Dance classe s and special e nd-of-serm ester performance s by our Junior Appalachian
rALsicians (1 0],

POLCIES

Lodging

We dont typically provide lodzing for instructors but for th ose travelling a great enough
distancethatthey are in need of housing during their CC3A workshop we are often ableto
pravide host family accomm odations. Mearby housing options includebed & hreakfasts and
inns, hotels and camping, many of whom offer discountsto instrudors. Let us know and please
refer to “local links" page on our wabsite wanw . chestnutcreskarts. o or call The City of Galax
Tourism Office | 276) 238-8130 for more information and assistance.

Maeals
During courses that mest over lunch, we will provide discount coupons redeemable from our
areas restaurants,

Cost of Materials

Friorto arrival, students will receive a list of materials they should bring to class. Separate
material fees, when applicable, will be addressed prior to class and are specificto each
individual dass. In some cases a material feeis tobepaid tothe instrudor upen ardval and in
other instances amaterial fee is tobe paid directly tothe school at the end of each class,
(Reference our Course Infarmation Form for clarity on this subject)

Pdlicies
Arearms: Mo firearms allowed in any of our fadilities,
Studio Safety: All participants must abide by safety guidelines posted in each studio and
prescribed by our instructors,
Orugs ond Alcohal: Alcohol is not permitted in studios orpublic areas. The useofillegal drugs
i= prohikited.
Smaking: There are noindoor smoking facilities on our campus,
Personal Property: Chestnut Creek S chool of the Artsis not responsible for the security of
property bd onging to students, instrudors or staff,
Pets: Students are not permitted to have petswith them on carmpus except for service animals
for people with disahilities
¥outh, For classes other than those youth- specific, students must be at least 18years of age
unless accompanied by an adult and approved by the individual instructor and manazement.
Contact the School for more infommation. Anyone under 18 unless othenwise spedfied must be
accompanied by an adult,

Foilure to comply with these policies may resultin removal from the closs without refin o,




Accessibility

Chestnut Creek School of the Arts meetsthe requirem ents of the Americans with Disahilities
Act, Please be advisedthat some classes are held at Matthews Living History Farm W seurmn
which is located on uneven and hilly terrain; ADA restroom facilities are available, I spedal
accommodations are required please contad theSchool personnel and allow at |east two
weeks prior to thestart of your dass to coordinate appropriate accommodations,

Nondiscrimination Statement

Chestnut Creek School of the Arts welcomnes all guests, staff, students, gc., regardless of race,
sex, religious affiliation, disability or national or ethnic origin, Complaints of discrimination may
be sent to the U.5. Secretary of Agriculture, Washington, 0.2, 20250,

LOCATION

Galax, Virginia is thegateway to the Blue Ridge M ountains and is located in what”s known as
the Blue Ridge Plateau, The City is rich with tradition, shopping, recreation and scenic beauty. A
visit to Galax, Virginia offers eveything from guaint downtown shopsto hiking and Old Time
Bluegrass Music festivals. Galax, Virginiais hometothelamest Old Time Bluegrass Fiddler's
Convention as wdl as the Mew River Trail, the Blue Ridge Parkway and Chestnut Creek School of
the Arts. The areais saturated with both natural and human resources. CCSA s located on
Virginia”s Crooked Road and Musical Heritaze Trail as well as within the region covered by
‘Round the Mountain, Cultural Artisan Trail. The seasonal climate associated with mountain
living is enhanced by the warmth of our camaraderie amongst our neighbors, friends and
families. Comejoin us!




TEACHING WITH CHESTNUT CREEK SCHOOL OF THE ARTS

You are our higgest asset

Chestnut Creek School of the Arts welcomes proposals for classes from all interested artisans
and musicians, Our seledtion processis based on artistic integrity and excellence along with the
desire and ability toteach in an effective and supportive sqirit.

Contract Packet. Once aclass is scheduled, you can expect to receive a contract packe that
indudes forms In ordertomeet the schools publication deadlines, please complete and
return these documents by the deadline indicated in the cower [eter of this packet,

Class Syllabus. To maximize the learning experience, we require that each class be
accompanied by a syllabus to ensure consistent excellence. This syllabus isto include: Course
Description, Personal History/Biography as it pertains to your discipline, Historical Context of
your craft, Outcomes (what a student can expecttogain as a result of this course), an overview
of equipment and tools necessary, related safety information, reference materials ibook s, weh
sites, articles, etc.) and additional instruction s (hdpful hints),

Two weeks of prior tothe beginning for your class, you will be contacted concerning the
enrollment status of the course. If the class is confirmed, having met minimum enrallment,
staff will coordinate your arrival and teaching needs including copying of handouts and tending
to specific classroom needs, We allow two wesks foryou to cancd a class. We have found
registration tends to build within this two week period and encourage you to consider
extending this cut-off date whenever possible. Upon arrival, you will be provided an assistant
whowill beyour "goto” person through out your tirne with us, See Appendix A for job
description of CCSA various assistant positions.

CLASS ADMINISTRATION

Your assistant will administer your class, allowing you to concentrate on teaching. S pedfically,
hefshe will meet you upon arrival and ensure that your studiois ready togo! Onthefirst day of
tdlass your assistant will greet students and check them in. “Checking in” includes having each
partidpant complete ememency contact, liability and photo rdease forms, pay any remaining
tuition and/or material fees if supplied by the school, ete, Your assistant will then conduct a
welcomefarientation including housekeeping details, related schedules, meals and
phonefinternet accessibility as wdl as making it known that they'rethereto helpthe class,
teacher and students alike and encourage folks to ask when/if anything is needed. Your
assistant will take photograghs throughout your workshop, If vou've scheduled a
demonstration, please let them know aswe love group photo opportunities. At the end of your
dass, your assistant will distribute and collect class evaluations from both students and
instructors. Please noter Whileyour assistant is responsibletareturn thestudiotoits former




state, it is everyvone's responsibility to leave the studio betterthan they found it andwe expect
all teacherstoupholdthis standard of expectation,

MARKETING YOUR CLASS

You haveworked hard developing your skill as an artist and now you are ready to pass along
your skills and passion to others. This is morethan teaching a class, it's sharing a part of you.
There is no better person to help sl your classto others than you! Most people do net take a
dass for the INSTRUCTION, they take a dass for the INSTRUCTOR,

YOU are our most valuable resource, While CCSA will be doing a great deal of marketing of
your class and others, it is really the energy and efforts of our teachers that build registrations
andinterest in our classes, You are the bridge tothe learning process and your active part of
the registration process is oritical to success of a class taking place

There are lots of ways you can promoteyour dass. First and foremost, bring samples of your
work to exhibit and sell at the school. Bring samples of what student s will be making in class.
The most obwvious one would be to look at your list of friends, family and associates that have
shown interest in what you do. Email them, call thern, or send thern an announ cement of your
dass. People who follow yourwork would love to know just how YOU get that colorin a
painting, or get that glassto become an amazing blend of colors and shapes, or get that
particular sound out of a guitar or fiddle. They will be flattered you contacted them and grateful
for the invitation to join you in class,

Testimaonials are a powerful marketing tool, Ask your previous students about their
experiences taking your class and document their comments, Sharethesetestimonials with us
andinclude in a rack card, or flyer, along with information about your classes. DISTRIBUTE
THESE WIDELY.

Dovyou havework in agallery? Doyou have friends with a business? Putthe rack cardthere
and note inyour biothat you teach at CC5A. Doyou have astudio that the public can visit? Put
thern there Dovyou attend craft shows? Festivals? Bring them! Leave those sameflyers at
your grocery store, at your place of business, tourism offices and more. Alway s notein any
interview, artide, opening, etc., that you teach at CC A and your next classwill befull of happy,
enthusiastic, andvery supportive students, Please know that the Wirginia Tourism Comporation
lovesto have artisans do demonstrations at our State Welcome Centers and we have the
exceptional resource of Heartwood located in Abingdon, serving as the gateway for music, art
and craft. (Seeour partners page on our websitefor more information on how tomakethe
most of this fabulous resource.)
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Contact the staff &t CCSA for more ideas and information to prom oteyour class. Weare eager
tohepyou, Just ask—itis our pleasureto showease your talents and help make this the best
teaching experience possible for all involved,

Let's get started!

From all of us here at the Creek, we hope the “paddle” helps you in yourteaching experien ce
with us. Wewouldn't want you toget caught up the Creek without one. Welcometo the
Chestnut Creek School of the Arts family!

APPENDICES
Appendix A. Sample Syllabus
Appendix B. Job Descriptions
Appendix A sample Syllabus

Class: Intermediate Metalworking--Earrings

Course Description: Students will design and fabricate at least one pair of unigue earrngs
using fundamental beginning metal-working technigues, including cutting, sawing, filing, drilling
and hammer texturing,

Instructor: Karin Carson

Instructor Bio: Karin Carlson, of Gala, is a full-time jeweler and instructor, Her business, Might
i Designs, focuses on one-of-a-kind, hand-fabricated jewelny with organically-inspired
textures in sterling silver, copper and brass.

Class Outcomes: To design and fabricatea pair of pierced-metal, riveted earrings in brass,
copper, sterling silver or a combination of metals,

Equipment/Todl Overviewr: Metalworking uses avariety of tools including a jeweler's saw,
shears, chasing hammer, rawhidemallet, riveting hammer, flexshaft with assorted bits and
wheels, and assorted files and pliers,

Safety Guidelines: Astools areintroduced, students will learn proper use. As all tools are
specifically designedto cut andfor shape metal they are sharp and should be treated a= such,
Students shouldwear a protective apron along with protective eyewear at all times,

For further information: Suggested reading: Complete tMetalsmith by Tim MeCreight,
Copyright 2004, Brynmorgen Press, Inc, Portland, Maine US.A ISBN: 1-929565-06-2 Jewelry
MWaking by Murray Bovin- revised by Peter M. Bovin, Copyright 15990, Bovin Publishing,
[SBMN:910280-01-0. Recommended supply providers: riogran de.com and
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firernountaingems. com

Helpful Hints: Tips for successful sawing: Use LOTS of burlube on your blade, These blades
arevery sharp but equally brittle. Remember to let theblade dothe work, if you push or
struggle, it will break. Use the appropriatesize blade for the thickness of your metal. Besure
to keego your fingers or any part of your hand out of a blade's path! This is the worst kind of
“paper cut”’- onethat you do not want to experience.

Appendix B Joh Descriptions

Instructor Assistant

Instructor assistants (LA) are considered avaluable asset to the instructional team at Chestnut
Creek School of the Arts{CCSA) . Under thedirection of CCSA™s director, the instructor assistant
will provide student andtechnical support toan instructor in the operation of the studio during
ascheduled CCSA class or program.

StudioManager

Studio Managers oversee all aspects of the desighated studio. CC5A studios are utilized as
dassrooms, public demonstration spaces, rental spaces for individuals, and for specific events.
TheStudio Manageradministers the technical and logistical operation of thesemulti-use
spaces.
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